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OUR VALUES:  Who We Are

• DPW&T strives to uphold the core values of 
equity, sustainability, and innovation. 

• For this, we must have a strong foundation. 
We have identified five pillars as a guide to 
help achieve our Transit Transformation 
goals:

• Equitable
• Safe
• Reliable
• User-Friendly
• Community Centric



Prince George’s County
Transit Transformation

Prince George’s County is moving to change public transit throughout the County:



Zero Emission Transition



Transit Vision Plan (TVP) 



Transit Forward Initiative2

Stakeholder Engagement (Summer 2023) 
• Active public and workforce engagement

• Rapid Results 
• Rapid Results (on-time performance)

Workforce Development (Spring 2024)
• Listening and improving 
• Training and career laddering



2023 Fall Service Change3

Service Improvements (Fall 2023)
• Evaluate weekend service efficiencies
• Relaunch Taxi operations
• Schedule efficiencies
• Continue recruitment efforts
• Improve reliability and productivity
• Focus on-time performance (OTP)
• Title VI Update  
• Community Outreach

WMATA Better Bus Network Redesign 
• Draft Year-1 Network Plan 



Department of Public Works & Transportation
Office of Transportation
(301) 883-5656
TransitVisionPlan@co.pg.md.us

We Value Your Feedback

▸ Survey: Visit bit.ly/PGCTVPSurvey  or scan the QR 
code to provide additional thoughts on transit in 
Prince George’s County. 

▸ Share: Please share the survey with your 
stakeholders.

▸ Visit: DPW&T will host Transit Vision Plan pop-
ups across the County throughout fall 2023.
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